TLALE DIGITAL / CIVIC WEBSITE REDESIGN CONCEPT
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LESEDI

Local Municipality

WEBSITE REDESIGN - BEFORE & AFTER

Lesedi Local Municipality - Redesign concept - Home

Independent demonstra concept designed by Tlale Digital for citizen service improvement.

d i I rv i c e s 24/7 CALL CENTRE %, 016 466 1900 %, 016 466 1901 After hours 016 341 3116 - 016 3414327

4 SEDIBENG DISTRICT - GAUTENG b
presented at a higher s S .
People Centred & riven Municipality
standard.

The current municipal website and the proposed redesign,
section by section.

Home Report a fault Accounts Services Tenders Council Documents Contact More v

® ALERTS l|aExt23: Planned water interruption 09:00-15:00 for valve replacement Electricity - Heidelberg CBD: Substation maintenance Tuesday 08:00-12:00 Water - Ratanda Proper: Low pre

DUMELANG - SAWUBONA - WELCOME

What do you need trom the
Municipality today?

Redesign home page, desktop. Screens captured 19 October 2026.

Prepared for Lesedi Local Municipality - Heidelberg, Ratanda, Devon, Impumelelo, Vischkuil, Jameson Park

By Rahael Tlale, Tlale Digital - 069 824 3518 - raphaeljuniorls2@gmail.com

Independent demonstration concept designed by Tlale Digital for citizen service improvement. Not the live municipal website.



BEFORE & AFTER - 01

A first screen that serves residents.

Home page / first view.
ORIGINAL WEBSITE

lesedi-Im.gauteng.gov.za/Pages/index.aspx

/,.—__‘g

LESEDI

Local Municipality

Lesedi Local Municipality
People Centred & Performance Driven Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

MY LESEDI APP DOWNLOAD

GUIDE

Information Centres

© 0 00O @0

The current home page opens with the logo, a menu bar and a large My Lesedi app banner. Services
sit below as sixredicons.

The change: Residents can call, search or report from the first screen, on any device.

REDESIGN CONCEPT

Lesedi Local Municipality - Redesign concept - Home

24/7 CALL CENTRE

After hours 016 341 3116 - 016 3414327

SEDIBENG DISTRICT - GAUTENG *
TE—

Heidelberg - Ratanda - Devon T —
Impumelelo - Vischkuil - Jameson Park L 6 S G D I

Rl

People Centred & Performance Driven Municipality

Home Report a fault Accounts Services Tenders Council Documents Contact More ¥

® ALERTS laExt23: Planned water interruption 09:00-15:00 for valve replacement Electricity - Heidelberg CBD: Substation Tuesday 08:00-12:00 Water : Ratanda Proper: Low pre

DUMELANG - SAWUBONA - WELCOME

What do you need from the
Municipality today?

(Q e.g. water burst, refuse day, tender

Report a burst pipe Indigent support Refuse days Open tenders Ward councillor

An.——‘—‘, |

s P |

The redesign opens with the official crest, the 24/7 call centre numbers, an outage tickerand a
central search with common tasks.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital



BEFORE & AFTER - 02

Services by task, not by department.

Finding a service.

ORIGINAL WEBSITE REDESIGN CONCEPT
lesedi-Im.gauteng.gov.za/Pages/ Services.aspx Lesedi Local Municipality - Redesign concept - Home
24/7 CALL CENTRE %, 016 466 1900 &, 016 466 1901 After hours 016 341 3116 - 016 3414327
* Lesedi Local Municipality
S People Centred & Perf Driven Muricipalit
errormance Driven Municipali
LESEDI 'eople Centre ipality

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

& Accounts & indigent
Statement, payments, under-R3,750 support
Report a fault

Water bursts, sewer leaks, power tripping and
potholes — get an LLM reference number in under

a minute. @ ‘b
ﬁ Start areport > Refuse days Outages
By town & section Water & electricity

Services

Waste Collection Water & Sanitation Solid Waste Roads & Stormwater electricity
B Py 2] @
Useful Links Postal Address: Contacts Tenders Council IDP & budget Clinics
Open bids & SBD forms Mayor, MMCs, councillors MFMA documents 7 clinics & libraries

Important Contacts Lesedi Local Municipality Tel: 016 466 1901

Vacancies PO Box 201 Email: complaints@lesedi.gov.za

Open Tenders Heidelberg

Waste Collection Schedule Gauteng o o

FAQ 1441
Valuation Roll
Quotations Physical Address:

QUICK FINDER

Ilive in Ratanda « and [ want to

Email The Executive Mayor
Email Complaints Civic Centrem
C/O 1 HF Verwoerd and Louw Street

report a water or sewer fault -

The Services page shows five icons: Waste Collection, Water & Sanitation, Solid Waste, Roads & A service board puts fault reporting and accounts first, then refuse days, outages, tenders, council,
Stormwater and Electricity. IDP and clinics.

The change: The most common reasons people visit are one tap away.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.
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BEFORE & AFTER - 03

Report a fault and keep areference.

Fault reporting.

ORIGINAL WEBSITE REDESIGN CONCEPT
lesedi-Im.gauteng.gov.za/Pages/ Talk-to-Us.aspx Lesedi Local Municipality - Redesign concept - Report a fault
24/7 CALL CENTRE %, 016 466 1900 % 016 466 1901 After hours 016 3413116 - 016 341 4327
* Lesedi Local Municipality
T —
LESEDI People Centred & Performance Driven Municipality .
e 1 - What is the problem?
= & % s
Tal k to US Sewer leak or Water pipe burst Power tripping / Road pothole

blockage outage

Coming soon...

2 - Where is it?

Heidelberg Devon Impumelelo Vischkuil Jameson Park

Street & nearest landmark

e.g. Makie St, next to the clinic

Anything else? (optional)

Submit report

Useful Links Postal Address: Contacts ( @ 41

The Talkto Us page reads “Coming soon...". Faults are reported by phone or email to Athree-step form logs sewer, water, power and pothole faults by town, and returns a reference
complaints@lesedi.gov.za. such as LLM-WTR-2026-000123 that can be tracked.

The change: Every report gets a number residents can quote when they call 016 466 1900.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.
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BEFORE & AFTER - 04

Accounts and indigent support, explained.

Accounts, payments and indigent support.

ORIGINAL WEBSITE REDESIGN CONCEPT
lesedi-Im.gauteng.gov.za/Pages/ Customer-Care.aspx Lesedi Local Municipality - Redesign concept - Accounts
24/7 CALL CENTRE 4, 016 466 1900 %, 016 466 1901 After hours 016 341 3116 - 016 341 4327
* Lesedi Local Municipality
LESED] Prcple. Conbrath& Perfonrsnce: Exivn Municialiy See what you owe, choose how to pay, and get help if your household can't

Local Municipality

Customer Care

afford basic services.

Contact details: 016 466 1901 SIAGRMERLEARCK INGIGENTESURRORT
Email us at: complaints@lesedi.gov.za Look up my account Dol qu.’:l_lify>
Households earning under R3,750 a month may get free
Our customer care centre is operational 24/7 100234567 basic water, electricity, refuse and arates rebate.
Total household income per month
SAMPLE STATEMENT * 100234567
R 2800

Rates R 412.00

Water R 286.40

R Eienalt ~/ Your household is likely to qualify.

Refuse R 198.10
Useful Links Postal Address: Contacts et Peoe
Important Contacts Lesedi Local Municipality Tel: 016 466 1901
Vacancies PO Box 201 Email: complaints@lesedi.gov.za

i =] @
Open Tenders Heidelberg L
& Cashiers EFT Easypay

Waste Collection Schedule Gauteng o o Heidelberg, Ratanda, Account no. as At retailers
FAQ 1441 Devon reference

Valuation Roll
Account enquiries 016 466 2027 / 28 - complaints@lesedi.gov.za

Customer Care lists a phone number, an email address and that the centre runs 24/7. Indigent A statement check, payment options and a simple indigent check: households earning under
guidance sitsinside the FAQ page. R3,750 a month see that they are likely to qualify, with the documents to bring.

The change: Households can see what they owe and whether they qualify for help, without a queue.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.
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BEFORE & AFTER - 05

Outages and refuse days that stay current.

Service alerts and waste collection.
ORIGINAL WEBSITE

lesedi-Im.gauteng.gov.za/Pages/Outages.aspx

__:___* Lesedi Local Municipality

T —
) People Centred & Performance Driven Municipalit
LeSeDI i e

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

Outages

WATER WATER

OUTAGE OUTAGE
Water crisis update in Heidelberg STATE OF WATER SUPPLY IN STATE OF WATER SUPPLY IN
HEIDELBERG AND HEIDELBERG AND
24 March 2023 SURROUNDING AREAS SURROUNDING AREAS
08 March 2023 01 March 2023

Useful Links Postal Address: Contacts

Important Contacts Lesedi Local Municipality Tel: 016 466 1901
Vacancies PO Box 201 Email: complaints@lesedi.gov.za

Open Tenders Heidelberg

The Outages page shows three water notices, the latest dated 24 March 2023. Refuse days are a
long text list on a separate page.

The change: Residents see today's disruptions and their bin day at a glance.

REDESIGN CONCEPT

Lesedi Local Municipality - Redesign concept - Refuse

24/7 CALL CENTRE %, 016 466 1900 % 016 466 1901 After hours 016 341 3116 - 016 341 4327

® ALERTS atandaExt 23: Planned water interruption 09:00-15:00 for valve replacement Electricity - Heidelberg CBD: Substation maintenance Tuesday 08:00-12:00 ‘Water - Ratanda Proper: Lo

COMMUNITY SERVICES - SOLID WASTE

When is my refuse collected?

Heidelberg

“V Edllesc‘.l‘

Ext 3 (old & new) - Ext 1, 6, Ratanda Proper (hostel via Ext 23 and 26 Ext 3 (old & new) - Ext 1, 6, Ratanda Proper (hostel via
7. 8 - Tokolohong Protea to Ext 5) 7. 8 - Tokolohong Protea to Ext 5)

& Print schedule

Put bins out by 07:00. Devon, Impumelelo and Vischkuil schedules to be added by Community Services (016 466 2017).

Winn thin mama balad SRV M~ L o e

Alive ticker carries outages on every page. Refuse days are a week view per town, with today
highlighted and a print option.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital



BEFORE & AFTER - 06

A tender board suppliers can act on.

Supply chain management.
ORIGINAL WEBSITE

lesedi-Im.gauteng.gov.za/Pages/ Tenders.aspx

__‘____* Lesedi Local Municipality

People Centred & Performance Driven Municipalit
LeSeDI i e

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

Tenders Closed Tendersl ‘ Intention to Award I

26/2026

TENDER 26-2026 LEASING OF MUNICIPAL LAND

Closing Date: 24 November 2026 View Details

TENDER 25-2026 HOUSING SECTOR PLAN ADVERT

Closing Date: 23 November 2026 View Details

2412026
TENDER 24-2026 HYGIENE AND SANITATION SERVICES ADVERT

Closing Date: 19 October 2026

Open tenders are grey bars with a number, a title, a closing date and “View Details".

The change: Suppliers know what is open, how long they have, and what to submit.

REDESIGN CONCEPT

Lesedi Local Municipality - Redesign concept - Tenders

After hours 016 341 3116 - 016 3414327

24/7 GALL CENTRE %, 016 466 1900 % 016 466 1901

SUPPLY CHAIN MANAGEMENT - NOTICE BEOARD

Tenders & quotations

Every open bid, its closing time, the documents you need, and where to register
as a supplier.

/
OPEN TENDERS - CLOSING 11:00 AT THE CIVIC CENTRE TENDER BOX rE'.lPrim

CLVECED Leasing of municipal land 35 23 16
Local Economic Development & Planning Davs HRs MIN
e — Housing Sector Plan 34 23 16
Local Economic Development & Planning DaYS HRS MK
Fvih Hygiene and sanitation services
Corporate Services
N .

Also published: closed tenders, intention to award, current & closed quotations, bid opening registers and deviations.

Each tender shows a live countdown to closing, its department and the bid document, with an SBD
checklistand CSD registration links below.

Bid submission checklist

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital



BEFORE & AFTER - 07

The people residents elected.

Council leadership.

ORIGINAL WEBSITE

lesedi-Im.gauteng.gov.za/Pages/Mayoral-Committee.aspx

*——;_..______"

L€ S D

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

Mayoral Committee

Lesedi Local Municipality
People Centred & Performance Driven Municipality

Ms Modiyehi Emily MAGAZI Ms Mapule MOTSEPE
076 057 6082 071032 1786/ 073 816 7836

MMC: CORPORTE AND LEGAL

MMC: INFRASTRUCTURE

Leadershipis spread over separate pages for the Mayor, Speaker, Chief Whip, Mayoral Committee,
ward and PR councillors.

The change: Residents can find their councillor and their portfolio on one page.

REDESIGN CONCEPT

Lesedi Local Municipality - Redesign concept - Council

24/7 CALL CENTRE %, 016 466 1900 % 016 466 1901 After hours 016 3413116 - 016 341 4327

® ALERTS itandaExt23: Planned water interruption 09:00-15:00 for valve replacement Electricity - Heidelberg CBD: Substation maintenance Tuesday 08:00-12:00 Water - Ratanda Proper: Low

GOVERNANCE - COUNCIL

The people you elected

Lesedi's Council: the Executive Mayor, office-bearers, Mayoral Committee, ward

e 8

ClIr Phindi Rachel Mpemvu Clir Themba Gama
Speaker of Council Chief Whip

and proportional councillors.

.l

Cllr Mluleki Nelson
Nkosi

Executive Mayor
mayor@lesedi.gov.za

Clir Nkosi has served as Executive Mayor since 2021, after five years as Speaker of Council

(2016-2021). He holds a National Diploma in Commercial Practice (TUT) and a qualification in

One Council page brings together the Executive Mayor, Speaker, Chief Whip, MMCs, ward and PR
councillors, using their published photos and numbers.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital



BEFORE & AFTER - 08

Documents in one searchable library.

MFMA and council documents.

ORIGINAL WEBSITE

lesedi-Im.gauteng.gov.za/Pages/ Final-Budget.aspx

__‘____* Lesedi Local Municipality

People Centred & Performance Driven Municipalit
LeSeDI i e

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS

GT423_Budget Document Final_2026-27
locking Certificate 2026-27
Budget Quality Certificate Final 2026-27
GT423 Al Schedule Final
2026-27 Approved Budget Resolution
Budget Locking Certificate 2026-27 signed

GT423 Lesedi Al Schedule Final
Budget Council Resolution 2025-26 View Document|
Budget Locking Certificate 2025-26

Budgets, IDPs and reports sit on more than 60 separate pages, each alist of “View Document”
buttons.

The change: Officials, auditors and residents find a document in seconds.

REDESIGN CONCEPT

Lesedi Local Municipality - Redesign concept - Documents

After hours 016 341 3116 - 016 3414327

24/7 GALL CENTRE %, 016 466 1900 % 016 466 1901

® ALERTS itandaExt 23: Planned water interruption 09:00-15:00 for valve replacement Electricity - Heidelberg CBD: Substation maintenance Tuesday 08:00-12:00 Water - Ratanda Proper: Low

- MFMA SECTION 75 LIBRARY -

Documents & reports

(Q Search budgets, IDP, by-laws... )

o Budget & IDP Accountability Residents Supply chain Policies

Budget & [DP
Final Budget 2026/27 Final IDP 2026/27 Draft Budget 2026/27 Adjustment Budget Final budget-related Final SDBIP 2026/27
PDF PDF PDF PDF policies PDF
PDF
Accountability

A single library with search and filters for Budget & IDP, Accountability, Residents, Supply chain and
Policies.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital



BEFORE & AFTER - 09

Every office, on one map.

Contact and service points.

ORIGINAL WEBSITE REDESIGN CONCEPT
lesedi-Im.gauteng.gov.za/Pages/ Contact-Us.aspx Lesedi Local Municipality - Redesign concept - Contact
24/7 CALL CENTRE %, 016 466 1900 %, 016 466 1901 After hours 016 341 3116 - 016 341 4327
e Lesedi Local Municipality Find a service point
e
LESEDI People Centred & Performance Driven Municipality

Local Municipality

HOME ABOUTUS DOCUMENTS RESIDENTS BUSINESS COUNCIL TOURISM CONTACTUS N3

. g - - e R42 p
Switchboard: 0164661900 Postal Address: Physical Address: R oy ay 6_‘@‘
> iy T =
Lesedi Local Municipality Civic Centre, 4 Rt - e o
Finance Department: 0164662038 P O Box 201 C/O HF Verwoerd and Louw Street, e '
Enquiries: 0164662027/28 Hexdelberg. Heldelberg,
Gauteng Gauteng ’
Meter reading: 0164662029/30/31/33/34/39 1441 V> .
Community Services: 0164662017 .
View more >>
Heidelberg Ratanda Devon
Useful Links Postal Address: Contacts @ Civic Centre, No. 1 HF Verwoerd & Louw St © 2842 Heidelberg Rd & Makie St ® 399 Schuurman St
Head office - Council chamber - Cashiers Satellite office - Payments - Indigent registration Satellite office - Payments
Important Contacts Lesedi Local Municipality Tel: 016 466 1901 ® Mon-Fri 07:30-16:00 © Mon-Fri 07:30-16:00 © Mon-Fri 07:30-16:00
Vacancies PO Box 201 Email: complaints@lesedi.gov.za
Open Tenders Heidelberg ” -
Waste Collection Schedule Gauteng o o ImpumeEElD Vischluil J eson Park
@ 217 Imnumalala &F @ 118 Malman Q1 @ CQaruad fram Haidalhere Civie Nantre
Contact Us lists department numbers and the Heidelberg postal and physical address. Atown map and cards for Heidelberg, Ratanda, Devon, Impumelelo, Vischkuil and Jameson Park

offices, with addresses and hours.

The change: Residents in every town can see their nearest office.

Original: lesedi-Im.gauteng.gov.za, captured 19 October 2026 at 1440 px. Design observation only; no results are claimed.
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BEFORE & AFTER - 10

Built for the phone in aresident's hand.

Mobile view at 390 px.

ORIGINAL

HER%TAG
MONTH 2026

Information Centres

&

Services

Outages

Home

),_;-—__:.

LESEDI]

Local Municipality

Lesedi Local Municipality
People Centred & Performance Driven Municipality

Coming soon...

Useful Links

Talkto Us

REDESIGN

Independent demonstration concept designed by Tlale Digital for
citizen service improvement.

%, 016 466 1900 % 016 466 1901

® ALERTS 23: Planned water interruption 09:00-15

DUMELANG - SAWUBONA - WELCOME

What do you need
from the
Municipality today?

(Q e.g. water burst, refuse day, te@

Report a burst pipe

Indigent support

Refuse days Open tenders

Ward councillor

o o @ o

Home Account Report Tenders

=
gl

Home

The change: tap-to-call, large service tiles and a Report button in the bottom bar.

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital

Independent demonstration concept designed by Tlale Digital for
citizen service improvement.

% 016 466 1900 % 016 466 1901

® ALERTS tandaExt23: Planned water interruption

SERVICE DESK - FAULT
REPORTING

Report a fault

Three steps. One reference number. For

danger to life, phone 016 466 1900
NOw.

’ What ° Where e Reference

1 - What is the problem?

{8

S
o 5 @

Home Account Report Tenders

=
g |ll
=]
@

Report a fault

Independent demonstration concept designed by Tlale Digital for
citizen service improvement.

% 016 466 1900 %, 016 466 1901

Local Municipalit

® ALERTS atandaExt23: Planned water interruptior

The people you
elected

Lesedi's Council: the Executive Mayor,
office-bearers, Mayoral Committee,
ward and proportional councillors.

Cllr Mluleki Nelson Nkosi

Execut 2 Mayor
mavnr e onv.7Aa
@ ] ®

Home Account Report Tenders More

Council

1



TLALE DIGITAL / LESEDI LOCAL MUNICIPALITY - THE NEXT CONVERSATION

Let's discuss what this could become

A considered starting point for Lesedi, not a finished website.

Servicesresidents can find,
use and trust.

| would welcome the chance to walk the Municipal Manager's office and
Communications through the concept, hear what you would change, and agree on the
real data and processes before anything goes live.

Rahael Tlale

Tlale Digital

Let's discuss the redesign.

069 824 3518

raphaeljunior’s2@gmail.com

Lesedi Local Municipality - Before & after - Prepared by Rahael Tlale, Tlale Digital

WHAT STILL NEEDS LESEDI'S INPUT

Fault reports and reference numbers

The LLM-SEW/WTR/ELE/RDS reference format is a working demo stored on the device. A live version would
connect to the Call Centre's own system.

Accounts and statements

Statement figures are sample data. Real lookups need the Finance Department's billing system.

Indigent support

The under R3,750 household income guide follows the published FAQ. Final criteria and forms come from the
indigent office.

Outage alerts and refuse days

Alerts shown are examples. Refuse days for Heidelberg and Ratanda come from the current Waste Collection
page; other towns still need schedules.

Ward finder and council calendar

The live site lists ward councillors without ward numbers. Ward-to-town links and meeting dates are
placeholders to confirm with the Speaker's office.

Photos

Councillor and director portraits are from the current website. Town scenes are illustrative and would be
replaced with Lesedi's own photography.




